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OVERALL RATING
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D E None

SECTION RATING

PA1: Social Management System B _

PA 2: Workers Involvement and Protection A

PA 3: The Rights of Freedom of Association and Collective

Bargaining A
PA 4: No Discrimination, Violence or Harassment A
PA 5: Fair Remuneration B _
PA 6: Decent Working Hours A
PA 7: Occupational Health and Safety B _
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PA 8: No Child Labour A

PA 9: Special Protection for Young Workers A
PA 10: No Precarious Employment A
PA 11: No Bonded, Forced Labour or Human Trafficking A
PA 12: Protection of the Environment A
PA 13: Ethical Business Behaviour A
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GENERAL DESCRIPTION

Name of lead auditor: Ahmed Hussein.

APSCA membership number: CSCA 21703115.

Name of team auditor (if applicable): None.

APSCA membership number: None.

Names of observers, translators, trainees, advisors/consultants (if applicable): None.

Monitoring partner name: ALGI International.

Audit schedule details: The onsite audit is planned for 1 auditor x 2.5 onsite days + 0.5-day offsite reporting day.
Audit date: The audit took place on 07,08, & 09 December 2025.

Announcement type: Semi-Announced (Audit window: From 1st December 2025 till 29th December 2025).
Type of audit: Full Audit.

Time in / Time out

Day 1: Time in 08:00 - Time out 16:30.

Day 2: Time in 08:00 - Time out 16:30.

day 3: Time in 09:00 - Time out 13:00.

Business partner information:
Aktan Misr Textile & Dyeing is specialized manufacturer of terry towels.
The facility is located at 5 ElI Sahed Fathy El Deeb Street, Industrial Area, El Mahalla El Kubra, Gharbia, Egypt

Main operations:
Weaving, warping, sewing, quality control, and packing.

The facility maintains the following legal documents:
Permanent operation license number: 1018042702004726 issued on 10th March 2019. Commercial Record No.: 82467.
Tax Card No.: 672— 445— 727 valid till January 23/03/2028.

Audited location information:
The factory was established in since1956 and consists of two buildings each one is consisting of 5 floors, with the total
land area occupied by the facility is 1160 square meters approximately.

Building description:

First building: Ground floor for weaving section. First floor for administration offices. Second floor for warehouse. Third
floor for wrapping. Fourth floor for sewing, QC, and packing.

Second buildings: All floors for administration offices.

The auditee owns the facility
The facility is not a shared facility.
No dormitory or canteen was provided till the audit day.

Salary Payment Details

The facility established remuneration procedures that indicated that the site paid overtime premiums as per the legal
requirements:

135% of workers' basic wages are paid to workers for their daylight hours of overtime work.

170% of workers' basic wages are paid to workers for their night hours of overtime work.

200% of workers' basic wages are given to workers for their weekly day off, overtime work.

300% of workers' basic wages are paid to workers for their holiday overtime work.

The workers’ salaries are paid every two weeks.
Payment system: Cash.

Payment day: each two weeks and this accepted by labour law # 14/2025 in Egypt.

A sample of 20 workers was checked for 12 months from December 2024 to November 2025.
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A sample of 20 workers' files, salary details, and attendance for November 2025 (Last paid month), August 2025 (Random
month), and December 2024 (Random month) were checked during this audit.

Working hours analysis:

November 2025 — standard weekly working hours (48) + maximum weekly OT (6)
August 2025- standard weekly working hours (48) + maximum weekly OT (8)
December 2024 — standard weekly working hours (48) + maximum weekly OT (9)

All workers are registered and covered under the national social insurance scheme in accordance with the provisions of
Egyptian Social Insurance and Pensions Law No. 148 of 2019 and its executive regulations.

The facility pays EGP 8000 per month, which matches the local legal minimum wage of EGP 7,000 per month in Egypt.

# Living wage calculation: Basic Living Wage calculation: The facility pays a minimum salary of EGP 8000 per month,
which matches the minimum legal wage (EGP 7000 per month), while the calculated basic living wage by GLWC is EGP
12448 per month.

Operating Shifts and Working Hours Overview:

The administrative employees are working hours are from 8:00 to 16:00 including one hour break from 12:00 to 13:00.
The production workers are working hours are as following:

All departments are working from 7:00 to 15:00 including one hour break from 12:00 to 13:00.

The weaving and security departments is working in 3 shifts as following:

Shift 1: from 7:00 to 15:00 00 including one hour break from 12:00 to 13:00.

Shift 2: from 15:00 to 23:00 including one hour break from 19:00 to 20:00.

Shift 3: from 23:00 to 07:00 including one hour break from 02:00 to 03:00.

Working days from Saturday to Thursday.
Friday is the day off.

Time recording system:
The facility uses automatic attendance records to record workers’ attendance with clear and verifiable time in and time out.

Worker number information:

Total number of employees = 167.

Total number of male workers = 87.

Total number of female workers = 80.

Total number of production workers = 150.

Total number of production male workers = 77.
Total number of production female workers = 73.
Vulnerable worker number: None

Any other special group workers: None

No worker’s agent was used.

No young workers.

No Migrant Workers.

Vulnerable workers, including young workers, pregnant workers, migrant workers, and disabled workers working hours: N/
A.

Worker Organization:

Although no trade union is currently established at the facility, management has expressed its willingness to recognize and
engage with workers’ unions should they be formed in the future.

To ensure effective two-way communication, workers have elected a worker representative. Mr. Gamal Saad serves as the
liaison between employees and management, facilitating open dialogue and representing workers’ concerns. The most
recent election was held on 3 July 2023, with the term valid until July 2026, ensuring continuity and legitimacy of
representation.
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The most recent meeting between the workers’ representative and facility management was held on 1 December 2025,
during which general health and safety issues were discussed.

Good practice:
None.

Circumstances: There was no special circumstance during the audit.

General notes: The official language in Egypt is Arabic; all workers and employees can speak Arabic. The management
staff speaks Arabic and English.

Remarks: Collective bargaining agreements, inconsistency between time and production records, and remediation of
previous findings were not applicable in this audit.

Summary of findings: During the current audit, it was evidenced that the system needs improvement for performance
areas 1 (Social Management System Q.1.1 & Q 1.4), 2 (Workers Involvement and Protection Q 2.5), 5 (Fair Remuneration
Q 5.4), 6 (Decent Working Hours Q 6.2), and 7 (Occupational Health and Safety Q 7.1, Q7.13,Q 7.16, Q 7.19, Q 7.21
and Q7.22), and12 ( Protection of the Environment Q 12.2).
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SITE DETAILS

Site
Site 1

GICS Classification

Sector
Consumer Discretionary

Sub Industry
Textiles

amfori Process Classifications

Drying (finished textile)

NACE Classification

N.A.

MONITORING ID: 25-0357235 |

Site amfori ID
818-000038-001

Industry Group Industry
Consumer Durables & Apparel Textiles, Apparel & Luxury Goods

GS1 Classifications

N.A.

Water Stress Situation

This site is not located in a water stressed region
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METRICS

Key Metrics
Total workforce Ve« Workers
Legal minimum wage in local currency Voo o Monthly
Lowest wage paid for regular work at the site Acv oo Monthly
Calculated living wage in local currency VYt ¢A  Monthly
Total sample Y+ Workers

Other Metrics

Male workers A+ Workers
Female workers V. Workers
Non-binary workers + Workers
Permanent workers - Male AV Workers
Permanent workers - Female A+ Workers
Permanent workers - Non-binary + Workers
Temporary workers - Male + Workers
Temporary workers - Female + Workers
Temporary workers - Non-binary + Workers
Seasonal workers - Male + Workers
Seasonal workers - Female + Workers
Seasonal workers - Non-binary + Workers
Management - Male \+ Workers
Management - Female vV Workers
Management - Non-binary + Workers
Apprentices - Male + Workers
Apprentices - Female + Workers
Apprentices - Non-binary + Workers
Workers on probation - Male + Workers
Workers on probation - Female + Workers
Workers on probation - Non-binary + Workers
Workers with night shift - Male 1+ Workers
Workers with night shift - Female + Workers
Workers with night shift - Non-binary + Workers
Workers with disabilities - Male + Workers
Workers with disabilities - Female + Workers
Workers with disabilities - Non-binary + Workers
Domestic migrant workers - Male + Workers
Domestic migrant workers - Female + Workers
Domestic migrant workers - Non-binary + Workers
Foreign migrant workers - Male + Workers
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Foreign migrant workers - Female + Workers

Foreign migrant workers - Non-binary + Workers
Workers hired directly - Male AV Workers
Workers hired directly - Female A+ Workers
Workers hired directly - Non-binary + Workers
Workers hired indirectly - Male + Workers
Workers hired indirectly - Female + Workers
Workers hired indirectly - Non-binary + Workers
Unionised workers - Male + Workers
Unionised workers - Female + Workers
Unionised workers - Non-binary + Workers
Workers under CBA - Male + Workers
Workers under CBA - Female + Workers
Workers under CBA - Non-binary + Workers
Pregnant workers + Workers
Workers on parental leave - Male + Workers
Workers on parental leave - Female + Workers
Workers on parental leave - Non-binary + Workers
Sample - Male \+ Workers
Sample - Female \+ Workers
Sample - Non-binary + Workers
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FINDINGS

PA1: Social Management System
Site: Site 1 | Site amfori ID: 818-000038-001

Question: 1.1 Is there satisfactory evidence that the auditee has set up an effective management system

to implement the amfori BSCI Code of Conduct?

[oas [

Finding

It was observed through management interviews,
documentation checks, site tours, and workers'
interviews that the facility needs improvement
regarding performance area 1 (Social Management
System), performance area 2 (Workers
Involvement and Protection), performance area 5
(Fair Remuneration), performance area 6 (Decent
Working Hours), performance area 7 (Occupational
Health and Safety) and performance area 12
(Protection of the Environment). This is against
amfori BSCI requirements. This question is marked
partially as the facility is already in compliance with
other amfori BSCI code of conduct requirements.
The facility management justified the findings as
they were not aware of these requirements.
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Question: 1.4 Is there satisfactory evidence that the auditee’s workforce capacity is properly organised to
meet the expectations of the delivery order and/or contracts?

Finding

Observation:

Based on document review and interviews with
workers and management, it was confirmed that
the auditee’s workforce capacity is generally
organised to meet delivery orders and contractual
requirements.

However, it was noted that an average of 8 hours of
overtime per week was observed in three sampled
months for 7 out of 20 sampled workers. The
sampled months were November 2025, August
2025, and April 2025. Although this overtime is not
currently considered a severe systemic issue, its
repeated occurrence has been noted as a point of
observation in line with the BSCI Code of Conduct
(CoC). Facility management attributed the
additional hours to urgent business requirements
from certain clients.
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PA 2: Workers Involvement and Protection

Site: Site 1 | Site amfori ID: 818-000038-001

Question: 2.5 Is there satisfactory evidence that the auditee has established, or participates in, an
effective operational-level grievance mechanism for individuals and communities?

Finding

It was observed through management interviews,
documentation checks, and worker interviews that
the facility does not have an effective operational-
level grievance mechanism for communities, which
is required under the amfori BSCI framework. This
question is marked as partially compliant, as the
facility has internal grievance procedures that
enable workers to raise concerns through an open-
door policy, grievance boxes, and discussions with
the workers’ representative. Facility management
justified this finding by stating that they were not
aware of the requirement to establish and record
community-level grievance cases.

PA 5: Fair Remuneration
Site: Site 1 | Site amfori ID: 818-000038-001
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Question: 5.4 Is there satisfactory evidence that the auditee provides sufficient remuneration that allows

workers to meet a decent standard of living?

Finding

Through management interviews, document
checks, and worker interviews, it was found that the
facility management does not calculate the basic
living wage (BLW). The facility pays a minimum
salary of EGP 8,000 for 10 out of 20 sampled
workers, which is higher than the legal minimum
wage of EGP 7,000.

However, the basic living wage calculated by
GLWC is EGP 12,448, meaning that the workers
receive less than the calculated living wage.

This situation is not in line with amfori BSCI
requirements. Therefore, this question is marked
“No”, as the management is not aware of the BLW
calculation and the wages paid are lower than the
GLWC living wage.

o O 5 (3 ) A pa g 6ol e BUlie JDA (e an )
Ll s catmall [ saSU ) aall ot W slasall 50 o (Jlaal)
e Jual Ga Jlas 5 dial (5 aan 4sin 8000 o8 o L)) g
S5 GV sl et b sy il e paladl o5 e
Ladgmall ) 5a 3 531 aall iy ey o5 e 4in 7000)

Lesia 12448 Gt 523 allall Guladll U (30 o guanndl)

L 1 8 elaia¥) el 5 abe cithaie Callas 1385 T jme
(BSCI). e slisall 513 oY dlsad) 138 e "™V" Adle g o
0o Jil Ty sal gty citimall 5 ) aal) Cls e dallas
053 gallall alaall 8 (e puenall pdmall 5230 G0y 2al)
Boos pgdila 55 235l Jlaad) Y 5 caimall,

MONITORING ID: 25-0357235 | Monitoring summary report for AKTAN MISR TEXTILE&DYEING S.AE — 10/15



Finding

The facility explained that the 10 workers are newly
hired, and management was not aware of this
requirement before the audit.

PA 6: Decent Working Hours
Site: Site 1 | Site amfori ID: 818-000038-001

Question: 6.2 CRUCIAL: Is there satisfactory evidence that the auditee request of overtime is in line with

the requirements of the amfori BSCI Code of Conduct?

Finding

Observation:

Based on document reviews and interviews with
workers and management, it was noted that an
average of 8 hours of overtime per week was
observed in three sampled months for 7 out of 20
sampled workers. The sampled months were
November 2025, August 2025, and April 2025.
Although this overtime is not currently considered a
severe systemic issue, its repeated occurrence has
been noted as a point of observation in line with the
BSCI Code of Conduct (CoC). The overtime hours
are within the local legal limits and were performed
voluntarily. Facility management attributed the
additional hours to urgent business requirements
from certain clients.

PA 7: Occupational Health and Safety
Site: Site 1 | Site amfori ID: 818-000038-001
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Question: 7.1 Is there satisfactory evidence that the auditee observes occupational health and safety

regulations applicable for its activities?

Finding

During management interviews, documentation
review, site tours, and worker interviews, it was
observed that the facility partially observes
occupational health and safety regulations
applicable to its activities.

These include an unsafe electrical panel in the
facility entrance, the washing facility in the sewing
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MONITORING ID: 25-0357235 |

Finding

section not being equipped with soap, tissues, or a
hand dryer, the absence of an assembly point sign,
and the absence of a designated, clean area for
workers to store or eat food.

These issues are not in full compliance with the
amfori BSCI Performance Area 7 (7.13, 7.16, 7.21,
7.22)— Occupational Health and Safety, which
requires facilities to identify, control, and
continuously improve workplace health and safety
conditions. They also represent partial violations of
the Egyptian Labour Law No. 14 of 2025, including:
Article (247) — requiring safe operation of the
electrical installations.

Article (251) - requiring a safe and effective
evacuation system across the facility.

Article (250) — requiring adequate washing and
cleaning facilities with soap and drying materials.

As the facility complies with most other legal health
and safety requirements but has gaps in welfare
and housekeeping practices, the question is
marked as Partially Compliant.

Facility management acknowledged the findings
and committed to addressing the observed issues
through improved supervision, regular

maintenance, and allocation of a proper dining area

to achieve full compliance.
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Question: 7.13 Is there satisfactory evidence that the auditee makes sure a competent person periodically

checks the electrical installations and equipment?

ENGLISH LOCAL LANGUAGE

Finding

It was observed through site tours, management
interviews, and documentation checks that one
electrical panel located at the factory entrance was
found open and in an unsafe condition. This
condition indicates a lack of effective periodic
inspection, preventive maintenance, and adequate
supervision by the electrical maintenance team,
resulting in failure to consistently ensure electrical
safety controls across all facility areas.

This is against Article (247) of the Egyptian Labour
Law No. 14 of 2025, which mandate ensurance of
electrical safety.

The question is marked as Partially Compliant as
the other panels in a different area were safely
closed.
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Finding

Management acknowledged the finding and
committed to immediately safe closing of all
electrical panels and justified the finding due to a
lack of supervision.

Question: 7.16 Is there satisfactory evidence that the auditee ensures evacuations plans meet legal
requirements and that these plans are posted in relevant places so workers can see and understand them?

Finding

During management interviews, documentation
review, site tours, and worker interviews, it was
observed that the assembly point sign is missed,
which is against Egyptian Labour Law No. 14 of
2025, Article 251, which mandates employers to
provide a firefighting and evacuation system
according to local legal requirements.

However, other emergency and evacuation signs
are in place; the question is marked as Partial.
Facility management attributed the non-compliance
to missing the sign due to winter conditions.
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Question: 7.19 Is there satisfactory evidence that the auditee has emergency procedures, in writing, to

deal with cases of trauma or serious illness?

ENGLISH

Finding

During management interviews, documentation
review, site tours, and worker interviews, it was
observed that the facility does not have written
emergency procedures in place to address cases
of trauma or serious illness. This is not in
compliance with amfori BSCI requirements, which
mandate the establishment of documented
procedures to safeguard workers’ health and safety
in emergencies. However, as written procedures for
emergency response in case of fire were available,
the question is marked as NO. Facility
management attributed the non-compliance to the
lack of formalization of existing practices.
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Question: 7.21 Is there satisfactory evidence that the auditee provides workers with access to an
appropriate, clean area for storing food, eating and/or cooking?
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Finding

During management interviews, documentation
review, site tours, and worker interviews, it was
observed that the facility does not provide workers
with access to an appropriate, clean, and
designated area for storing or eating food, which is

against amfori BSCI code of conduct requirements.

As there was no designated eating or food storage
area available for workers, the question is marked
as No. Facility management attributed the non-

compliance to space limitations and the absence of

a dedicated area planned for this purpose.
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Question: 7.22 |s there satisfactory evidence that the auditee provides workers with clean washing
facilities, changing rooms and toilets that are also respectful of local customs?

Finding

During management interviews, documentation
review, site tours, and worker interviews, it was
observed that the washing facility located in the
sewing section was not equipped with soap,
tissues, or a hand dryer, which is against Egyptian
Labour Law No. 14 of 2025, Article (250), which
mandates employers to provide adequate washing
and cleaning facilities, including soap and
appropriate drying materials or devices, to ensure
workers’ personal hygiene and health protection.

As this issue was identified in one washing facility
within the weaving section, the question is marked
as Partially Compliant. Facility management
attributed the non-compliance to insufficient
maintenance and a delay in replenishing hygiene
supplies.

PA 12: Protection of the Environment
Site: Site 1 | Site amfori ID: 818-000038-001
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Question: 12.2 s there satisfactory evidence that the auditee has procedures in place to ensure
integration of local environmental law into the business model?
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Finding

It was observed through management interviews,
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Finding

documentation checks, and workers' interviews that
the facility has no documented procedures to
ensure local environmental law integration into the
business model. This is against amfori BSCI
requirements. This question is marked partially as
the facility has internal environmental procedures
that overlook integration with local law. The
management justified the finding that they were not
aware of these requirements, and until the audit
day, there had been no business model requiring
integration with local law.
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